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Power Insights

Context
Vaynerchuk, a prolific investor and social media guru, guides 
readers through the processes of how to utilize the powerful 
social platforms available to each of us to grow a personal 
brand. We all have a passion, something that we would rather 
do than our nine-to-five. Why not find a way to do what you 
love and make money? The reality of monetizing our passion 
is more than possible today with all the powerful (and free) 
tools at our disposal. Alongside Facebook, Twitter, Instagram, 
Youtube, etc. there are always new platforms emerging. 
Diversifying your brand across all of them is at the core of what 
it means to crush it.

In the ExecutiveGrowth Summary you will learn the 
fundamentals to becoming an influencer and the actual 
platform-by-platform tactics to elevate your brand and life to 
the next level.

Gary shows his readers how to recognize opportunity by 
showcasing entrepreneurs who took the advice of his first 
book, Crush It! (2009). These folks are living the life that 
they’ve always wanted because they decided to buckle down, 
work their a** off, and follow a few simple rules. The next 
question is, what are we waiting for? Today can be the first 
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day of a new life—all it takes is a little courage, passion, and 
a smartphone.

Power Insights
Crushing It! by Gary Vaynerchuk is the sequel to his 2009 New 
York Times bestseller, Crush It! His first book explained how 
to use social media effectively in order to communicate with 
consumers in an unprecedented way. Doing this would, builds 
a powerful, personal brand that could be utilized to grow one’s 
business. Gary Vee used this tactic to grow his family wine 
business (Wine Library) from a $3 million mom-&-pop shop to 
a $60 million enterprise. Then he used his media expertise to 
build his current business, VaynerMedia, to the premier social 
media agency grossing roughly $150 million as of the time of 
this writing.

Intro
Of course, numbers aren’t everything and it can’t be said 
enough that money doesn’t buy happiness. But maybe 
adamantly pursuing happiness is the key to happiness. At 
least that seems to be the case in Crushing It!, which features 
a number of entrepreneurs who read Gary’s first book, took 
his advice, and are now not only living financially extraordinary 
lives but also doing what they love to do . . . and living happily 
ever after. Really.

Alongside these snapshots of success, Gary re-examines eight 
necessities for building a successful brand. Here they are:

• Intent

• Authenticity
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• Passion

• Patience

• Speed

• Work

• Attention

• Content*

Content
The second half of Crushing It! focuses on that last word—
content. Specifically, on how to produce the best content 
imaginable. Content, for those who are new to this, is simply 
the “stuff” on the Internet—whether that is blog posts, pictures, 
short videos, long videos etc. There’s obviously a spectrum of 
quality when it comes to what we encounter on the Internet, 
and it’s the best content that is rewarded with the most likes, 
most subscribers, most followers and most engagement. So, 
what’s the big deal about collecting all those superlatives? 
Well, when you’re the top dog (most engagement) of a niche 
market (e.g. baking, dancing, beekeeping, etc.), you have an 
unyielding amount of attention in your community and are 
extremely valuable to anyone trying to communicate with your 
followers through you. And because you’re doing the thing 
you love, you’re living a life completely your own. This is what 
defines you as an influencer. This is what crushing it looks like.

Influencer Status
An influencer is a top voice of their niche market. How are 
they positioned to be financially successful? Here’s the 
explanation: companies want to reach current customers and 
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potential customers. In order to target customers, they need 
to advertise and advertise effectively. There is no better way 
to advertise than through someone who customers know and 
trust. Imagine you’re a hockey fanatic. You have a podcast 
where you discuss the NHL and a YouTube series where you 
do tutorials on how to skate and shoot and do everything 
else related to hockey. You even do reviews of sticks, skates, 
gloves, etc. The producers of that equipment need to get the 
word out about their great new product to the people who are 
interested in it the most (i.e. your audience). All of a sudden, 
you’re the best billboard in town.

Platforms
However, the Internet isn’t a single highway, and because of 
that, opportunities to become a billboard are near infinite. 
There are such a multitude of niches (more than anyone could 
conceive) and an ever-growing number of platforms by which 
to communicate with an audience that the possibilities to 
brand yourself are literally endless. And literally in your 
pocket.

Take out your phone and look at some of the apps that you 
use. It’s likely that among them will be Facebook, YouTube, 
Instagram, Snapchat, Twitter, LinkedIn and maybe a few new 
ones you’re trying out, like Musical.ly. Regardless, you choose 
to use each of those platforms for a different reason because 
each one offers a different experience. Maybe you get your 
best recipes from YouTube, check in on your favorite stars on 
Twitter, and live vicariously through your friends on Snapchat. 
Since these platforms are used for different reasons, it means 
that creating content for your audience on each of them must 
be different. This diversification or splintering of your content 
is a key focus of Crushing It! How do you adapt your main 
content targeting your primary demographic, or pillar content 
(i.e. your hockey podcast, wherever your core audience is) into 



Power Insights

6

EXECUTIVEGROWTH Summaries: Crushing It!

a regularly viewed YouTube channel and Facebook page? Gary 
Vee gives us some concrete answers.

Execution
That’s the idea—simple enough, right? Wrong. The idea is 
simple, it’s the execution that’s painstakingly difficult. 
Chasing a dream like this means an unyielding dedication to 
your passion. The internet might be endless, but so are the 
people trying to crush it. Gary’s solution: work harder. This is 
hammered home by the remarkable stories you’ll hear about 
like Mimi G—a fashion/sewing guru who built her brand from 
nothing and spent much of her childhood on the streets—or 
Lewis Howes, the kid who lost his dream of playing in the NFL 
and discovered a new life by utilizing LinkedIn better than 
anyone else.

Knowledge to Action
You’re giving us the time to read our summary, which means 
that there is at least some part of you that’s curious about 
how to rake in unreal amounts of cash while spending each 
day in the bliss of doing what you love. What Crushing It! 
teaches the reader is that the success stories you hear about 
(the YouTube millionaires, the Instagrammers making a grand 
per post) are not people who won the lottery. They are people 
who understood a simple set of rules and were relentless in 
achieving their dream.

This book is about two things—inspiring you and showing you 
the way. Each is useless on its own. If nothing else, by the end 
of the tale you’ll understand that the only reason why you’re 
not happy with your days is you. You will have the knowledge 
to change your life by taking advantage of the incredible 
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time that we are living in and that any decision not to reap a 
bounty from it will be just that—your choice. If you are having 
any trouble converting this knowledge to action we suggest 
referring to the 30-Day Action Plan at the end of this summary 
as a first step to get started.

What are you waiting for?
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Guided Challenge
The following is a 30-day plan to set you on the road to 
crushing it. First and foremost, you must have read the 
summary to take advantage of this plan, as we will refer to 
lessons taught in it. We should also mention that everything 
mentioned here “stacks.” So, each day you should repeat the 
work of the last, post more content, review your content, reach 
out to collaborators, etc. None of this is static, but use this 
plan to ease yourself into it.

Day 1–3: How will you crush it?

• Ask yourself what is your unique knowledge OR 
what it is that you want to become an expert in.

• What is the goal of your business?

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________

• Use the advice given in the summary to decide 
what your pillar content will be.

• Choose a name for your business and create your 
accounts on the various social media platforms.
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 ○ You should make an account on every 
platform, even if you don’t know right away 
how you’ll utilize it. Make the name consistent 
across accounts.

• Take a look at your schedule—identify the hours of 
the day that you will get things done. Always have 
your phone with you but recognize that if the only 
hours you have are 7–9am and 6pm–2am, that 
you must fill those hours with work.

• If you have a spouse, discuss everything with them. 
You need their support and understanding.

Day 4: Website

• This can be as simple as a Wordpress page, and 
while the majority of your interaction will come 
via social media, a website is a good directory to 
have in place. Simple websites can be made with 
Squaresapce or Wix in a few hours.

Day 5: Launch

• Publish your first piece of content. Even if it’s not 
great, this is a learning process.

• Review the content—what was wrong with it? How 
can it be better?

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
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• Identify influencers in your niche and follow them. 
Watch their content and take notes on it.

• Create a schedule to publish content regularly—if 
it’s a weekly podcast, make sure it’s up every week. 
If it’s a daily blog, do it daily. Don’t break from this 
form.

Day 6: Diversify & Set Goals

• Take that first piece of content and adapt it to 
another platform. If it’s a YouTube video, edit it for 
Facebook or a clip for Instagram and post it there.

• Make a list of your goals. How many followers do 
you want to have, by when, and on what platforms? 
Tattoo these goals to your brain and plan to hit 
them.

Days 7–9: Family & Friends

• The planning is done and the thrill of the first few 
days is gone, now it’s time to execute. Continue 
creating content. Continue critiquing yourself; just 
keep going.

• Speak to your family and friends about your goals. 
Let them know that you want their support and that 
you’re doing something you’ve always wanted to.

Day 10: Organize

• Now that you have a better idea of the different 
things that you’ll be doing during these working 
hours, break them down and organize them.
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 ○ From 8–10pm, for example, spend time 
responding to each and every comment or 
direct message.

Day 11: Collaborate

• Plan a collaboration

 ○ Create an offer for collaborators—you’ll 
feature them, you’ll hook them up with free 
stuff, you’ll do x. Start direct messaging, 
tweeting, emailing, etc.

Day 12: Voice-First

• Launch a Voice-First Flash Briefing.

• Spend time learning this platform; you want to be 
in-the-know about it before anybody else.

 ○ As you continue, keep an eye for people who 
want to get into voice-first and offer help to 
collaborate (Or monetize your services if 
you’ve gotten good at it).

Day 13: Make a Facebook Ad

• Purchase a Facebook Ad. Over the next few days, 
look at the number of impressions generated.

• Make sure you are keeping in touch with everyone 
on Facebook after the ad goes up. Don’t squander 
the opportunity. Use everything the ad can give you.
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Day 14: How are you learning?

• Just doing a lot of this stuff will teach you a massive 
amount, but you should also be filling in the grey 
areas. Find a podcast that talks about online 
business & social media and watch some Gary 
Vee videos that touch on content production. You 
should always be improving.

Day 15: Apps, Apps, Apps

• Remember to continually check the Top Downloads 
on the Appstore. If there is a new social media app 
up there, download it and fool around with it. See 
if there’s any way for you to utilize it. Post a piece 
of content to experiment. Identify any influencers.

Days 16–19: Review What “Matters”

• Go back over the list of the seven things that 
matter—Intent, Authenticity, Passion, Patience, 
Speed, Work, and Attention—to see how they have 
changed. If they have, write down how they have 
(You should be reviewing the eighth thing that 
matters—content, daily).

Days 20–23: Is this sustainable?

• Ask yourself this question and then give yourself 
this answer: “F*ck yeah, it is.” The Gary Vee 
method doesn’t see effort as unsustainable. You 
might feel like you’re burning yourself out, and you 
may feel tired and stressed, but what this takes is 
an accounting of things. If you’re feeling this way, 
it’s because the passion isn’t in the right place, or 
the people in your life who are telling you that you 
can’t are too loud, or you’re not planning correctly. 
Spend the idle moments of your day thinking about 
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these pockets of resistance and how you’re going 
to weed them out and, pardon the pun, crush them.

Days 24–26: Double Down

• Can you work harder? Is there any time that you are 
wasting? Can you be more relentless? If so, double 
down and fill those minutes with productivity.

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________

Days 27–29: The Big Picture

• The engine is running and you have a good idea of 
what it takes and you’re doing it well. Look how far 
you’ve come from just a month ago. Look at your 
number of followers—even if it’s only 10 people—
that’s something. Imagine if you made 10 new 
friends in a month; that would be something else. 
Remember to treat them as such—as individuals 
and as people like you, not as numbers.

• But look beyond where you are now—where could 
you take this? What would your content look like 
across more platforms? Is your intent contained 
by what you’re doing now? Think of Gary and Wine 
Library—it wasn’t really about selling wine. It was 
about showing businesses how to communicate 
with their base.
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Day 30–Infinity

• The instructions for this day are the same as the 
previous 29 days. It’s to continue doing what 
you’ve been doing: Chasing your passion and 
working harder than anyone else. Be relentless in 
your constant engagement, experimentation and 
adaptation. We think you’ve got the picture by now—
keep crushing it!
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